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REPORTING NEAR MISSES –  

A KEY TO ACCIDENT PREVENTION 

 

Most of us can remember a time when we have had a 

serious close call…  Whether it was;  
 

• Being distracted while driving, only to realize that the 

car in front of us has come to an abrupt halt, forcing 

us to slam on our brakes.  Or perhaps, 

 

• Grabbing hold of, or shouting at a near-by worker to 

stop them from being struck by a speeding motorist. 

 

Near misses or close calls happen all around us in the 

construction industry, but do not need to keep re-

occurring needlessly.  Instead, we can use them as a tool 

to prevent future incidents and serious injuries from 

happening. 

 

The management of your company should be committed 

to providing a safe work environment, and recognizes that 

reporting near misses is a major key to preventing future 

accidents.  When workers, supervisors and managers 

report near misses, your company should be able to 

collect information, identify trends, correct current 

problems, and prevent future accidents and injuries. 

 

So what is a near miss?  A near miss is…. 
 

 

An incident or unsafe condition with the potential 

for injury or property damage 

 

Examples of near misses include: 

• A worker nearly being struck by equipment or motorists. 

• Equipment nearly contacting overhead wires or underground utilities. 

• A worker not wearing appropriate PPE. 

• A worker not following proper procedures / safe work practices / precautions. 



 

• Tool malfunctions.   

• Plus many more...Reporting near misses is 

everyone’s responsibility including workers, 
supervisors and managers.  All employees should 

encourage the reporting of near misses, as we all 

want to go home injury free at the end of each 

work day. 

 

Develop a pocket-sized near miss form booklet, as seen 

on page 1 of this weekly tailgate topic.  Each employee 

will be given a copy of this booklet so that they can 

complete a near miss report when they observe a close-

call on-site.  

 

This form has been developed to be simple and easy to 

fill out so that workers and supervisors can quickly 

complete and submit them in a time-effective manner. 

 

 

How Do You Fill Out the Near Miss Form? 

 

Detailed instructions have been completed on the back 

side of the cover page of the “Near-Miss Form” booklet.  
(See picture to the right) 

 

The form can be completed and submitted anonymously if 

preferred. 

 

The form requires basic information such as the date, 

job # and location, and a quick description of how the 

incident occurred.  The employee MAY, if they wish, 

describe the root causes, and or possible corrective 

actions that could be taken to prevent re-occurrence.  

(Examples of unsafe acts, conditions, and causes are 

conveniently located on the back of the cover page for 

easy reference when completing the form) 

 

 

How Does the Near Miss Process Work? 

 

1. Near miss occurs. 

2. Employee identifies the incident by completing a 

“Near-Miss Form”. 
3. Employee submits the “Near-Miss Form” to their 

Supervisor or Safety Officer. 

4. Safety Officer / Superintendent investigates the 

incident and takes corrective action(s) to prevent 

re-occurrence. 

5. Safety Officer follows-up with the employee regarding corrective actions if a contact name 



 

is listed on the form. 

6. Safety Officer processes the “Near-Miss Form” and tracks the company’s incident trends. 
 

Questions to Generate Discussion 

▪ How does Near Miss Reporting help improve overall safety? 

▪ Can you give an example of when you were part of or witness a near miss? 

▪ How does Near Miss Reporting directly keep the field level safe?  

 


